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PROJECT RESULTS

Uvod

Osnovne informacije o Shemi dodjele bespovratnih sredstava

Glavni je cilj ove sheme dodjele bespovratnih sredstava unaprijediti
poslovnu infrastrukturu u Hrvatskoj te na taj nacin doprinijeti
sveukupnom regionalnom razvoju temeljenom na ekonomskom
rastu, zapoSljavanju, istrazivanju i razvoju te informacijskim
tehnologijama.

Shema je takoder usmijerena i nastavku izgradnje i jacanja
sposobnosti koriStenja fondova EU, kako srediSnjih drzavnih
institucija, tj. Ministarstva regionalnog razvoja, Sumarstva i vodnoga
gospodarstva i SrediSnje agencije za financiranje i ugovaranje
tako i regionalnih i lokalnih institucija, tj. korisnika kojima su
dodijeljene pojedinacne darovnice, temeljenih na prethodnim
slicnim projektima EU kojima je cilj bio jacanje apsorpcijskih
kapaciteta Hrvatske.

NatjeCaj za dodjelu bespovratnih sredstava raspisan je 2006.
Ukupno su pristigle 53 prijave, a od toga ih je 7 odabrano
za sufinanciranje. Pojedinacne darovnice iznosile su izmedu
500.000 i 1.000.000 eura. Provedba projekata zapocela je u
studenom 2007., a trajala je (ili jo$ traje) od 12 do 24 mijeseca.
Ukupan iznos sufinanciranja EU je 5.280.197 eura, dok ukupna
vrijednost svih sedam pojedinacnih sufinanciranih projekata iznosi
9.543.700 eura.

Osnovni predvideni rezultati projekta bili su sljedeci:
- Unaprijediti  kapacitete upravijanja shemama dodjele
bespovratnih sredstava i time poboljSati apsorpcijske kapacitete;
- unaprijediti poslovnu klimu i razvojne mogucnosti na
regionalnoj razini.

Pojedinacni projekti sufinancirani putem ove sheme obuhvacali su
sljedece osnovne aktivnosti:
- modernizaciju tj. proSirenje infrastrukiure nuzne za razvoj
poslovanja; npr. razvoj postojecih poslovnih zona, poslovnih
inkubatora i centara te industrijskih parkova;
- razvoj turisticke infrastrukture.

Modernizacija, prosirenje i razvoj infrastrukture obuhvacali su npr.
prilazne ceste, vodoopskrbu i odvodnju, elektriénu mrezu, obnovu,
proSirenje i izgradnju poslovnih, drustvenih i kulturnih centara.

QOdabir 7 sufinanciranih projekata temeljen je na kriterijima
ocjenjivanja koji su ukljucivali financijske i upravljacke
kapacitete podnositelja prijava, relevantnost, metodologiju i
odrzivost predloZenih projekata, a prednost su imali projekti koji
¢e doprinijeti razvoju malog i srednjeg poduzetniStva u slabije
razvijenim podrucjima.

Provedba projekia Phare 2005 Shema dodjele bespovratnih
sredstava za poslovnu infrastrukturu ocijenjena je uspjesnom,
tako da se poticanje jednakih projekata provodi i u okviru
Instrumenta pretpristupne pomoci (IPA), komponente Regionalna
konkurentnost. Naime, mijera koja se u okviru toga Programa
odnosi na unapredenje razvojnih potencijala slabije razvijenih
regija provodit Ce se takoder putem shema dodjele bespovratne
pomoci namijenjenih jedinicama regionalne i lokalne samouprave
te regionalnim i lokalnim institucijama za razvoj poslovnih
potpornih institucija, tj. ulaganja u poslovnu infrastrukturu te u
pratece usluge.
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PHARE 2005 - CROATIA W .

Introduction
Main information about the Grant Scheme

The objective of the Business-related Infrastructure Grant Scheme
is to improve Croatia’s business-related infrastructure thus
contributing to regional development by assuring enhancement
of economic growth, employment, research and development and
ICT technology.

The Grant Scheme (GS) is also targeted towards the capacity
building of national level institutions, particularly the Ministry of
Regional Development, Forestry and Water Management and the
Central Financing and Contracting Agency, as well as of potential
stakeholders at sub-national level, namely Grant Beneficiaries, and
thus builds on previous projects related to enhancement of the
Croatia’s absorption capacity.

A call for project applications was launched in 2006. In total 53
project applications were received of which in the end 7 project
applications were awarded a contract. The individual grants
were between EUR 500.000 and 1.000.000. Implementation of
the individual projects started in November 2007. The duration
of all projects co-financed under this GS lasts/lasted between
12-24 months. The total amount of EU funds for this GS is EUR
5.280.197, while the total value of all seven co-financed projects
is EUR 9.543.700.

The main envisaged results of the Grant Scheme are:
- o enhance capacity to manage grant schemes and thus
enhanced absorption capacity;
- to improve business climate and opportunities.

As for the individual projects co-financed within this Grant Scheme,
the following actions have been supported:
- modemisation/extension of infrastructure essential to
business development; development of existing business zones,
incubators, business centres, industrial parks, etc.;
- development of communal infrastructure related to tourism.

Modernisation, extension and development of infrastructure
comprise, for example, access roads, water, wastewater, electricity,
reconstruction and construction of business, social and cultural
centres.

The 7 granted projects were selected according to the evaluation
criteria based on financial and operational capacities of the
applicants, and relevance, methodology and sustainability of the
proposed actions. Preference was given to projects likely to benefit
SMEs from the legging behind regions.

The implementation of the Phare 2005 BRI GS has been recognized
as successful, and thus the same initiative is provided within the
Instrument for Pre-accession Assistance (IPA), the Regional
Competitiveness Component. Namely, the measure referring to
the priority axis “Improving of the development potential of the
lagging behind regions” will be administered as grant schemes
supporting regional and municipal authorities and institutions
with the development of business-related support systems,
i.e. infrastructure investments as well as investments into the
accompanying Services.

Business Related Infrastructure Grant Scheme
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Prethodni projekti EU koji su izravno doprinijeli provedbi ovoga
projekta —nastavak sustavne pomoci EU u provedbi shema dodjele
bespovratnih sredstava

Tijekom posljednjih nekoliko godina EU je kontinuirano putem
sljedecih projekata pruzala tehnicku pomoc Hrvatskoj u pripremi
i provedbi ove sheme dodijele bespovratnih sredstava za poslovnu
infrastrukturu:

o Projekt CARDS 2004 “Podrska upravljanju projektima
gospodarske i drustvene kohezije u Hrvatskoj”, koji je proveo
Konzorcij pod vodstvom tvrtke Safege, bio je pripremni
projekt upravo za provedbu ove sheme. Jedan od njegovih
posebnih ciljeva bila je tehnitka pomoC u pripremi dovoljnog
broja projekata spremnih za provedbu u okviru ovog projekia
Phare 2005., a takoder i priprema i osposobljavanje drzavnih,
regionalnih i lokalnih institucija za provedbu projekata u skladu
sa standardima koje propisuje Europska unija. Od sedam ukupno
sufinanciranih projekata putem ove sheme dodjele bespovratnih
sredstava tri su pripremljena u okviru tog projekta CARDS 2004
(Delnice, Lepoglava i Bios-Osijek).

* Projekti CARDS 2003 “QdrZivi razvoj u podrucjima posebne
drzavne skrbi”, koji je proveo Konzorcij pod vodstvom tvrtke
IMC/WYG International i CARDS 2004 “OdrZivi razvoj u ratom
zahvacenim podrucjima Hrvatske” — proveo ga je Konzorcij na
¢elu s tvrtkom ECORYS — pripremio je osim ostalih i projekte
prihvatljive za sufinanciranje putem ove sheme, od kojih je
jednom (Otocac) dodijeljena darovnica.

* Projekt CARDS 2004 “Pomo¢ pri jacanju kapaciteta
za regionalni razvoj” — provodi ga takoder tvrtka ECORYS
— pruzao je tehnicku pomo¢ pojedinacnim korisnicima sheme i
Jedinici za provedbu projekta u Upravi za integrirani regionalni
razvoj Ministarstva regionalnog razvoja, Sumarstva i vodnoga
gospodarstva u provedbi svih 7 sufinanciranih projekata.

Vise o Shemi dodjele bespovratnih sredstava za poslovnu
infrastrukturu:

http://www.mrrsvg.hr/
http://www.delhrv.ec.europa.eu
http://www.safu.hr/

Projekti sufinancirani Shemom dodjele bespovratne pomoci

« Progirenje infrastrukture u Poslovnoj zoni Sopot, Benkovac

* |zgradnja tehnoloSkog odjela Poduzetnickog inkubatora BIOS,
Osijek

Multifunkcionalna dvorana za sport i turizam, Delnice
Turisticki i kulturno informativni centar — TKIC, Lepoglava
Pastrve i turisti, Otocac

Razvoj uz znanje, Pakrac

Dovrsetak izgradnje Poslovne zone “Trovaca”, Slatina

Business Related Infrastructure Grant Scheme

Previous EU projects directly linked to the Phare 2005 BRI GS —
continuity of EU assistance to the grant schemes implementation

QOver several years the EU has supported Croatia regarding the
preparation and implementation of the Phare 2005 Business
related Infrastructure Grant Scheme:

* The CARDS 2004 project “Support to the Management of
Economic and Social Cohesion Projects in Croatia”, managed
and implemented by a consortium led by Safege, served as a
preparatory project for this GS. One of its specific objectives was
to ensure a pipeline of feasible investment projects ready for
implementation under Phare ESC 2005, and national and local
stakeholders have better project preparation capability according
to EU standards. Out of seven projects granted under the Phare
2005 BRI GS, three of them were prepared within this project
(Delnice, Lepoglava and Bios-0sijek);

¢ The CARDS 2003 projects “Sustainable Development of
Areas of Special State Concern”, managed and implemented by
a consortium led by IMC/WYG International, and CARDS 2004
“Sustainable Development of Croatia's War Affected Areas”,
managed and implemented by a consortium led by ECORYS
Nederland, prepared project proposals inter alia focusing
specifically on the Phare 2005 Business Related Infrastructure
GS. One of them (Otocac) was granted under this GS.

* The CARDS 2004 Regional Development Capacity Building
Facility project, managed and implemented by a consortium led
by ECORYS Nederland, has supported grant beneficiaries of the
&S and the Ministry PIU in the implementation and monitoring of
all 7 granted projects.

More about the Phare 2005 BRI Grant Scheme:

http://www.mrrsvg.hr/
http://www.delhrv.ec.europa.eu/?lang=en
http.//www.safu.hr/

Projects granted under the Business Related Infrastructure Grant
Scheme

« Extension of infrastructure in Business Zone in Sopot,
Benkovac

The Construction of BIOS Technology Department, Osijek
Multifunctional Hall for Sport and Tourism, Delnice

Tourist and Cultural Information Centre (TCIC), Lepoglava
Trout and Tourists, Otocac

Development with knowledge, Pakrac

Construction continuation of the “Trnovaca” entrepreneurial
zone, Slatina

PROJECT RESULTS

Extension of infrastructure in
Business Zone in Sopot

Beneficiary: Town of Benkovac
Project partner: Zadar county development agency (ZADRA)
Project duration: 24 months

By this project the Town of Benkovac intends to accelerate
economic development through settling of new companies and
their functioning in the business zone, thus creating opportunities
for more jobs and more SME’s to be opened in the region.

The specific objective of this project is to develop infrastructure
inside the Business zone Sopotin order to offer it to SME's and the-
refore secure recognition of the zone among potential investors.
The extension and development involves the construction of
necessary infrastructure (water supply, sewage and electricity
network) and marketing activities (printing of brochure and creation
of web page) in order to promote the zone and attract investors.
The Zadar County has put development of Business zone Sopot
in the priority list in the Regional Operational Programme. By im-
plementing infrastructure works, the business zone will be exten-
ded and preconditions for new investors and opening of more
SMEs will be created.

Present companies and the ones that have already expressed inte-
rest for settling in the zone are mainly from production sector. They
intend to open their plants in Benkovac due to the different incenti-
ves from the State and local government, the strategic position of
the area and because of the labour force of the profile that they
need.

The total land area of the Zone is 62.79 ha, business area 53.23 ha,
and public traffic area 9.56 ha.

The zone offers to the following opportunities to potential tenants:
acceptable price of land, low rate and five year grace period of
communal fees, good road and railway connection to the most
important destinations, the vicinity of Zadar airport, employment
for 500 workers of different professions in next three years, and
service opportunities.

Economic growth in the hinterland will result in contributing to the
sustainable development of the county, resources from income
tax, development of production and service sectors of small and
medium sized enterprises, and growth of the County GDP

The participation of the Development Agency ZADRA in this
project will contribute to the strengthening of the Agency and its
acceptance by participants in the field.

The total value of the project is EUR 972.346. The EU co-financing
is EUR 638.442, while the rest of co-financing has been covered
by the Town of Benkovac.

PROJECT NAI:EQEKN:LN' SION OF
CO-FNANGED FROM EUROPEAN UNKN
FUNDS PHARE 2005
Gram Contract: 2005 - 0504 - 010103
INVESTOR: GRAD BENKOUAL
CONSTRUCTOR: NeAB dnia. - Senic
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Prosirenje infrastrukture u
Poslovnoj zoni Sopot

Nositel] projekta: Grad Benkovac
Partner: Razvojna agencija Zadarske Zupanije (ZADRA)
Trajanje projekia: 24 mjeseca

Ovim projektom Grad Benkovac predvida ubrzati gospodarski rast
dajuci mogucénost poslovanja novim poduzecima u Zoni, te na taj
nacin doprinijeti otvaranju veceg broja novih radnih mjesta i malih
i srednjih poduzeca u Zupaniji.

Namjena projekta je razviti infrastrukturu unutar poslovne zone
Sopot u cilju da se ona ponudi malim i srednjim poduzetnicima i
osigurati prepoznatljivost Zone za potencijalne investitore.
ProSirenje i razvoj Zone ukljucuje izgradnju nuzne infrastrukture
(vodoopskrba, odvodnjai elekirifikacija) te aktivnosti promidzbe (tis-
kanje promotivne broSure i izrada internetskih stranica). Aktivnosti
promocije Zone namijenjene su privlacenju novih investitora.
Vaino je takoder naglasiti da je projekt uvrSten u listu prioriteta
u okviru Regionalnog operativnog programa Zadarske Zupanije.
Zavretkom radova na infrastrukturi Poslovne zone Sopot povecat
Ce se preduvieti za priviacenje novih investicija i povecanje broja
malih i srednjih poduzeca.

Poduzeca koja su trenutatno zainteresirana za smijestaj u Zoni
uglavnom su iz proizvodnog sektora, te namijeravaju otvoriti svoje
pogone, zahvaljujuci razlicitim poticajima drzavnih i lokalnih viasti,
posebno zbog strateSkog polozaja podrucja u kojem se Zona nalazi
te s obzirom na potreban profil radne snage kojom raspolaze.
Ukupna povrsina zone je 62,79 ha, proizvodno poslovna povrSina
53,23 ha a javno prometne povrSine 9,56 ha.

Zona svojim buducim stanarima nudi sljedece mogucnosti: povolj-
nu cijenu gradevinskog zemljista, oslobadanje placanja komunalne
naknade (do 5 godina), nizak komunalni doprinos, cestovnu pove-
zanost, blizinu luka na Jadranu, Zeljeznicku povezanost, blizinu
zratne luke (Zadar—20 km), zapoSljavanje 500 osoba razlicitih
zanimanja i zvanja u naredne tri godine, obavljanje proizvodnih,
servisnih i usluznih djelatnosti.

Gospodarski rast zadarskog zaleda doprinijet ¢e ukupnom
razvoju zadarske zupanije, povecanju prinoda od poreza, razvoju
proizvodnih i usluznih djelatnosti malih i srednjih poduzeca te
povecanju BDP-a Zupanije.

Sudjelovanje Razvojne agencije Zadarske Zupanije kao partnera u
projektu doprinijet ¢e profiliranju i prepoznatljivosti njezine uloge
medu zainteresiranim potencijalnim korisnicima njezinih usluga.
Ukupna vrijednost projekta iznosi 972.346 eura, od toga je udio
sufinanciranje EU 638.442 eura, dok je ostatak osigurao Grad
Benkovac.

Business Related Infrastructure Grant Scheme
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The Construction
of B10S Technology Department

Beneficiary: BIOS Business Incubator
Project partner: Town of Osijek
Associate: Entrepreneur Centre Osijek
Project duration: 17 months

The project fulfilled all requirements for construction of third
production hall within the BIOS Business Incubator and thus
significantly increase the support for starting SMEs, especially
by developing the technological part of the Incubator. This will
triple the capacity for entrepreneurs dealing with production or
new technologies.

It should be emphasised that one of the key priorities of the
Regional Operative Plan of the Osijek Baranja County is to create
the conditions for the development of the economy based on IT
and other new technologies, for the development of SMEs and
encouraging entrepreneurial development.The aim of the project
was to increase the incubator’s capacity for admission of new
manufacturing companies and at the construction of a facility
designed to foster the development of high-tech companies.
Its ultimate goal is SME development and the reduction of
regional unemployment rates. Bigger capacity will enable better
entrepreneurial support, which in turn will yield the incubator’s
better self-sustainability and more resources for projects of
entrepreneurial support. Construction of a third facility within
the incubator and provision of the necessary utility infrastructure
will lead to the requested capacity increase. The 2000 m2 of the
new facility will be allocated to manufacturing companies and
high-tech companies.

The main activities of the project were construction and
infrastructural works, supply of equipment and improving
the conditions for provision of enhanced technological and
educational services.

The total value of the project is EUR 1.434.774; the EU co-
financing is EUR 925.286, while the rest of co-financing has

been covered by the BIOS Business Incubator and the project
partner Town of Osijek.

http://www.inkubator.hr/

Business Related Infrastructure Grant Scheme

Izgradnja tehnoloskog odjela
Poduzetnickog inkubatora B10S

Nositel projekta: Poduzetnicki inkubator BIOS
Partner: Grad Osijek

Suradnik: Centar za poduzetniStvo Osijek
Trajanje projekta: 17 mjeseci

Realizacijom ovog projekta ispunjeni su svi potrebne uvjeti za
dovrSetkom izgradnje treceg objekta Poduzetnickog inkubatora
¢ime ¢e BIOS svoju potporu poduzetnicima pocetnicima
podici na znacajno visi nivo pokretanjem tehnoloskog odjela
inkubatora i utrostruciti kapacitete za prijem poduzetnika koji se
bave proizvodnjom ili novim tehnologijama.

Takoder treba naglasiti da je jedan od prioriteta Regionalnog
operativnog programa Osjecko-baranjske Zupanije upravo razvoj
malog i srednjeg poduzetniStva, temeljen na informacijskim i
ostalim novim tehmologijama, te projekt doprinosi sveukupnom
gospodarskom i druStvenom razvoju osjecko-baranjske
Zupanije.

Osnovna svrha projekta bila je povecanje kapaciteta
inkubatora za prijem novih proizvodnih tvrtki te izgradnja
prostora namijenjenog potpori tvrtkama koje se bave novim
tehnologijama s ciljem razvoja malog i srednjeg poduzetnitva
i smanjenjem nezaposlenosti u regiji. Navedenim povecanjem
kapaciteta stvoriti ¢e se preduvjeti za kvalitetnije pruzanje
potpore poduzetnicima Sto ¢e u konacnici rezultirati vecom
samoodrzivosti inkubatora i povecanjem raspolozivih sredstava
namijenjenih  projektima poticanja razvoja poduzetniStva.
Povecanie kapaciteta ostvareno je izgradnjom treceg objekta u
sklopu inkubatora te uvodenjem nuzne komunalne infrastrukture.
Ukupna povrSina objekta je 2000 m2, a namijenjena je
proizvodnim tvrtkama i tvrtkama koje se bave proizvodima
visoke tehnologije. Glavne su aktivnosti projekta bile izvodenije
gradevinskih radova, infrastrukturnih radova, nabava opreme i
unapredivanje uvjeta nuznih za kvalitetnije pruzanje tehnoloskih
i edukacijskih usluga.

Ukupna vrijednost projekta je 1.434.774 eura, od toga je udio
sufinanciranja EU 925.286 eura, dok su ostatak osigurali BIOS i
partner u projektu Grad Osijek.

http://www.inkubator.hr/
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Multifunctional Hall for Sport
and Tourism Delnice

Beneficiary: Town of Delnice
Project partner: Public company “Runolist”
Project duration: 16 months

Implementation of this project has a direct impact on supplementing
national business related infrastructure, especially in the tourism
sector. By developing new and specific infrastructure, conditions
for further improvement of the SME’s position in the tourism field
are greatly improved. The newly built sport and tourism hall is
available for use to all SME’s, tourists, sportsmen and citizens
in the County, micro region and in the city which will result in
increased tourism activities, better employment and achieving
better business results.

All these effects are contributing to a better development of the
business situation in the Gorski kotar area by further improvement
of market competitiveness and regional development strategies,
especially the Regional Operational Programme of Primorsko-
Goranska County.

The main objective of the project is to improve business
infrastructure in tourism sector on national level with direct impact
on development of SME's in the region, thus contributing to better
employment and tourist visits.

Sport events are excellent incentive for tourism, thus this project
will contribute to promotion of sport tourism in Gorski kotar. By
organizing such events, higher media coverage will be created thus
contributing to better visibility and further promotion.

Beside the construction of the new sport and tourism hall the
project has also included activities related to promotion, marketing
and dissemination of results, which will contribute to new product
development — defining of new tourism product and new offer.

The total value of the project is EUR 2.725.524, of which the
EU co-financing is EUR 981.189 and the rest of co-financing
has been covered by the Town of Delnice and the project partner
«Runolist» Public Company.

PROJECT RESULTS
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Multifunkcionalna dvorana za
sport i turizam Delnice

Nositelj projekta: Grad Delnice
Partner: Javno poduzece «Runolist>»
Trajanje projekta: 16 mjeseci

Izgradnja ovog kapitalnog objekta izravno utjece na poboljSanje
poslovne infrastrukture u grani turizma. Razvojem nuzne i
specificne poslovne infrastrukture poboljSavaju se i uvieti za razvoj
malih i srednjih poduze¢a vezanih uz turizmu ili onih koji Cine
turisticku nadogradnju. Nova sportsko-turisticka dvorana dostupna
je za koriStenje kako poslovnim subjektima tako i gradanstvu u
Citavoj primorsko-goranskoj Zupaniji i Sire povecanjem turistickih
aktivnosti, povecanjem zaposlenosti te poslovnih rezultata.

Svi navedeni efekti imaju za posljedicu poboljSanje stanja u
Gorskom kotaru kao mikroregiji povecanjem trzisne konkurentnosti
te u skladu s prihvacenim regionalnim strategijama razvoja,
posebno s Regionalnim operativnim programom  Primorsko-
goranske zupanije.

Osnovni cilj projekta bio je unaprijediti poslovnu infrastrukturu
u sektoru turizma na nacionalnoj razini s izravnim utjecajem na
razvoj malih i srednjih poduzeca u regiji, povecanje zaposlenosti,
povecanje turisticke potraznje za ovom destinacijom te rast u
turizmu kao privredne grane.

Sportska dogadania izvrstan su poticaj razvoju turizma, tako da ce
dvorana svojim sadrzajima omoguciti odrzavanje takvih dogadanja,
¢ime Ce se promovirati sportski turizam u Gorskom Kotaru.

Uz izgradnju dvorane projekt je ukljucio i aktivnosti promocije,
marketinga i diseminacije rezultata, Sto bi trebalo doprinijeti
razvoju i definiranju novog turistickog proizvoda.

Ukupna vrijednost projekta je 2.725.524 eura, od toga je udio

sufinanciranja EU 981.189 eura, dok su ostatak osigurali Grad
Delnice i partner u projektu javno poduzece Runolist.

Business Related Infrastructure Grant Scheme
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Tourist and Cultural Information
Centre (TCIC)

Beneficiary: Town of Lepoglava

Project Partner: Lepoglava Lace Association, Youth NGO,
Lepoglava Sport Association, Lepoglava Town Library and Open
Public School Ivanec

Associate: Lepoglava prison

Project duration: 17 months

The overall objective of the project was to improve the attractiveness
for tourism activity in the Lepoglava region. The Tourist and
Cultural Information Centre (TCIC) of the City of Lepoglava has
been renovated and established as the focal point for all tourism
and culture-related activities in the Lepoglava area. There were
three main activities in the project: creation of the tourism
support infrastructure, creation of the tourism support services,
and building of tourism capacity. The project is in line with the
Regional Operational Programme (ROP) of Varazdin County, and
it will contribute to overall socio economic development of the
County.

The completion of the TCIC provided 1.700 m2 of fully equipped
space for tourism and culture-related activities, and the TCIC will
act as a central information point for the Lepoglava region.

The specific objective of this project was to develop tourism
infrastructure and new tourist services in the City of Lepoglava
allowing the City to handle the existing number of tourists, and
to deal with increasing number of tourists visiting the region in
the near future.

The TCIC supports the existing cultural and tourist events and
acts as hub for information gathering and dissemination, which
will give tourists a reason to stay in the region for longer periods
and use more of the local services. Ultimately, the TCIC allows
tourism in Lepoglava and the wider region to continue to increase
and become an important sector to the local economy. The TCIC
will thus make Lepoglava a centre for entrepreneurs and NGOs
focusing on tourism and help them organise and create new
events, activities and products for tourists, such as Euro-Info Point
and other different tourism related activities that will make the TCIC
recognizable and representative institution, and promote tourism
and cultural potentials of Lepoglava micro-region.

The total value of the project is EUR 981.037; the EU co-financing
is EUR 727.439, while the rest of co-financing has been covered
by the Town of Lepoglava and the project partners.

http://tcic-lepoglava.com/
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Turisticki i kulturno informativni
centar - TKIC

Nositelj projekta: Grad Lepoglava

Partner: Zadruga lepoglavske Cipke, Nezavisna udruga mladih,
Zajednica Sportskih udruga grada Lepoglave, Gradska knjiznica
Lepoglava i Pucko otvoreno ugiliste ,Buro Arnold* lvanec
Suradnik: Kaznionica u Lepoglavi

Trajanje projekta: 17 mjeseci

Projekt Turisticki i kulturno informativni centar - TKIC namijenjen
je poboljSanju konkurentnosti lepoglavske mikroregije u skladu
s mikroregionalnom Strategijom razvoja turizma te Regionalnim
operativnim programom Varazdinske Zupanije. Kao specifican
cilj ovog projekta definiran je razvitak turisticke infrastrukture i
osiguranje novih turistickih usluga u lepoglavskoj mikroregiji.

Vazno je takoder napomenuti da je projekt temeljen na prioritetima
Regionalnog operativnog programa Varazdinske Zupanije te ce
stoga doprinijeti sveukupnom drustveno gospodarskom razvoju
Zupanije.

Turisticko ~ kulturno-informativni  centar pruza turistima ~ koji
dolaze u Lepoglavu vise od 1.700 m2 potpuno opremljenog
multifunkcionalnog prostora, u kojem mogu dobiti sve informacije
0 turistickoj ponudi ne samo grada Lepoglave vec i cijele regije.
Centar podrZava postojecu, ali i razvija novu turisticku ponudu
lepoglavske regije te na taj nacin doprinosi transformaciji
lepoglavske regije u unikatan i cjelovit turisticki proizvod.

Centar takoder ima i ulogu sredinje tocke za prikupljanje i
diseminaciju turistickin informacija. Kroz upoznavanje s bogatom
turistickom i kulturnom ponudom lepoglavske regije, posjetiteljima
se daje povod da u toj regiji provedu duze vrijeme te uzivaju u
jedinstvenom doZivljaju ovog dijela Hrvatske.

Uz sve navedeno, tu se jo$ nalazi i Euro-Info tocka Europske unije
te niz drugih manjih sadrzaja koji objedinjeni u Turisticko kulturno-
informativni centar Ciniti reprezentativnu instituciju razvoja turizma
i kulture, ali i promocije Europske Unije medu stanovnicima i
posjetiteljima lepoglavske mikroregije.

Ukupna vrijednost projekta je 981.037 eura, od ¢ega EU sufinancira
727.439 eura bespovratnih sredstava. Preostali iznos osigurali su
Grad Lepoglava i partneri u projektu.

http://tcic-lepoglava.com/

PROJECT RESULTS

Trout and Tourists

Beneficiary: Town of Otocac

Project partners: Public Company Gacka, Croatian Chamber

of Economy — Otocac County Chamber, Tourist board of the town
of Otocac

Associate: Ruder Boskovic Institute

Project duration: 12 months

The overall objective of the Trout and Tourist project is to contribute
to the development of specific types of tourism and to the
construction of basic infrastructure for the development of new
forms of tourism, taking into account the priorities of environmental
protection and sustainable socio-economic development. The
project aims at fostering the economic development in the Town
of Otocac, and fits within the priorities and measures of Regional
(Operational Programme of Lika-Senj County.

Before the Homeland War, Otocac was exceptionally developed
as a fishing centre that was worldwide famous for its domestic
brown trout from the Gacka River. The main idea of this project
is the physical reconstruction of the devastated fishery and the
reorganisation of the Trout centre into the Croatian Centre for
Indigenous Species of Fish and Crawfish in Karstic Waters. The
Centre’s main task is the regeneration of the brown trout stock
necessary for sport fishing and other tourism and recreational
activities, while preserving natural resources. The population of
indigenous brown trout in the river Gacka is constantly decreasing
and endangered by its extermination. The only way to save the
trout is by a systematic approach of specifically designed breeding
methods.

The main activities of the project were the installation of equipment
and reconstruction of the existing building and other facilities at
the Trout Centre in Licko LeSce; strengthening of organisational and
management capacities, so that the Centre works professionally
and efficiently. The project will also design the scientific role of the
Centre, namely strengthening the marketing capacities in tourism
by elaborating a plan for marketing and promotion of the Centre.
Today the Centre is completely functional. The breeding of brown
trout and crawfish has started and the Centre has incited a great
interest from different profiles of visitors.

The total value of the project is EUR 630.223. The EU co-financing
is EUR 472.667, while the rest of co-financing has been covered
by the Town of Otocac.

PROJECT RESULTS
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Pastrve i turisti

Nositelj projekta: Grad Otocac

Suradnik: Institut Ruder BoSkovi¢

Partneri: Gacka d.0.0., Hrvatska gospodarska komora — Zupanijska
komora Otocac, Turisticka zajednica Grada Otocca

Trajanje projekta: 12 mjeseci

Op¢i cilj projekta je doprinijeti razvoju selektivnih vrsta turizma
te izgradniji temeljne infrastrukture za razvoj novih oblika turizma,
uzimajuéi u obzir prioritete zastite okolisa i odrzivog socijalno-
ekonomskog razvoja.

Projekt, tj. strategija gospodarskog razvoja Grada Otocca definirana
je i prioritetima i mjerama u okviru Regionainog operativnog
programa Licko-senjske Zupanije.

Prije Domovinskog rata, Otocac je bio izuzetno razvijeno ribolovno
srediste svjetski poznato po domacoj potocnoj pastrvi iz rijeke
Gacke. U to vrijeme djelovalo je ribogojiliSte, smjesteno na jednom
od izvora rijeke Gacke (izvor Kostelka), u kojem se uzgajala pastrva.
Glavna zamisao ovog projekta je obnova razorenog ribogojilista te
njegov preustroj u Hrvatski centar za autohtone vrste riba i rakova
krSkih voda. Glavni zadatak Centra je regeneracija zaliha potocne
pastrve nuzne za Sportski ribolov te druge turisticke i rekreacijske
aktivnosti uz istodobno oCuvanje prirodnih bogatstava. Populacija
autohtone potocne pastrve u rijeci Gacki u stalnom je opadanju i
prijeti joj izumiranje, te je jedini nacin za njeno oCuvanje sustavan
pristup posebno osmisljenim uzgojnim metodama.

Glavne aktivnosti projekta bile su instaliranje opreme i obnova
postojece zgrade i ostalih objekata u Centru za pastrve u Lickom
Les¢u; jaCanje organizacijskih i upravljackih kapaciteta kako bi
Centar mogao djelovati strucno i uspjesno. Projekt ¢e ujedno
kreirati i znanstvenu ulogu Centra te jacanje marketinskih kapaciteta
U turizmu razradom plana za marketing i promidzbu Centra.

Centar je trenutacno u potpunosti funkcionalan. Prvi mrijest
potocne pastrve je obavljen, te je zapocet uzgoj rakova. Centar je
izazvao veliki interes posjetitelja razlicitih profila.

Ukupna vrijednost projekta je 630.223 eura. Od toga je udio
EU 472.667 eura, dok je ostatak osigurao Grad Otocac.

Business Related Infrastructure Grant Scheme
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Development with knowledge

Beneficiary: Town of Pakrac
Project Partner: Craft Chamber of Pozega-Slavonia County
Project duration: 17 months

This project finishes the development of entrepreneurial
infrastructure in the Town of Pakrac and through this contributes
to the further creation of competitive advantages for private
investment in the existing Business Zone Pakrac. It will also
intensify transportation through this area bypassing the critical
transportation route through the Town's Centre. Educations and
trainings provided for Business Zone and Incubator management,
as well as for 20 local SMEs will provide knowledge and skills
needed for better use of developed resources and capacities of
both targeted groups, thus assuring their economic development
and employment.

Expected results of the project: quicker access to Pakrac business
zone and Business Incubator; increased safety of transportation;
organized quality educations for local SMEs and quality
educations and training for Business Zone and Business Incubator
management, as well as for employees of the Town s Office for
economy.

Based on provided educations, the development strategy for
promotion of the business zone and incubator as well as the
strategy of further development of the Business Infrastructure
was developed. The project results will, in the future, increase
the competitiveness of the Zone in attracting potential investors.
By provision of educations and trainings to Business Zone and
Business Incubator management, new initiatives on development
of business infrastructure will be initiated and developed
(development of innovations, new technologies, clusters, etc.).

It should be emphasised that educational programmes and
projects which upgrade and develop the entrepreneurial skills and
knowledge will be supported further as they are priority of both
Regional Operational Program of the County as well as of Human
Resource Development Strategy of the County.

The total value of the project is EUR 881.916; the EU co-financing

is EUR 661.437, while the rest of co-financing has been covered
by the Town of Pakrac.

Business Related Infrastructure Grant Scheme

Razvoj uz znanje

Nositelj projekta: Grad Pakrac
Partner: Obrtnicka komora PozeSko-slavonske Zupanije
Trajanje projekta: 14 mjeseci

Svrha je ovog projekta bila razvoj poduzetnicke infrastrukture
na podrucju Grada Pakraca, kako fizicke tako i institucionalne te
jacanje poduzetnickih znanja i vjestina kako bi se unaprijedio razvoj
malog i srednjeg poduzetnistva.

QOvim projektom zavrSeno je unapredenie poduzetnicke infrastrukture
grada Pakraca, Sto ¢e doprinijeti poboljSanju konkurentnosti i
priviacenju investicija u Poslovnu zonu Pakrac.

Osnovne su aktivnosti obuhvacale modemizaciju i rekonstrukciju
pristupne ceste Zoni male privrede Pakrac, edukaciju poduzetnika
i edukaciju tima ljudi u poduzetnickom centru i gradskoj upravi o
razvoju i upravljanju poduzetnickom infrastrukturom.

Specificni ciljevi projekta bili su osiguranie kvalitetnog pristupa Zoni
male privrede u kojoj je izgraden i poduzetnicki inkubator; siguran i
kvalitetan pristup prostorima bivSe DI Papuk; rasterecenje prometa
u srediStu Pakraca; povecanje sigurnosti korisnika proSirenjem
i izgradnjom nogostupa na dijelu ceste koji je naseljen. Osim
izgradnje osnovne infrastrukture projekt je ukljucio i edukacije kako
bi se povecala znanja i vjestina lokalnih poduzetnika te djelatnika
gradskog Upravnog odjela za gospodarstvo i drustvene djelatnosti,
a posebno upravljackih timova malih i srednjih poduzeca
(20 lokalnih MSP-a), s ciljem njihovog odrZivog razvoja i rasta
te povecanja zaposlenosti. Edukacija je obuhvacala marketing,
proizvodni proces, planove nabave, financijsko planiranje,
planiranje ljudskih potencijala te definiranje operativnih planova.
Organizirana edukacija i treninzi omogucit ¢e poticanje novih
razvojnih inicijativa, kao $to su inovacije, razvoj novih tehnologija,
klastera itd.

Treba takoder reci da Ce takvi edukacijski programi i projeki koji
razvijaju poduzetnicka znanja i vjestine i u buduce biti poticani
buduci da predstavljaju jedan od prioriteta utvrdenih Regionalnim
operativnim programom Pozesko-slavonske Zupanije i Zupanijskom
Strategijom razvoja ljudskih potencijala.

Ukupna vrijednost projekta je 881.916 eura; sufinanciranje
EU 661.437 eura, dok je ostatak osigurao Grad Pakrac i njegov
partner u projektu.

PROJECT RESULTS

Construction continuation
of the “Trnovaca” Slatina
entrepreneurial zone

Beneficiary: Town of Slatina
Project partner: Komrad d.0.0. Slatina
Project duration: 14 months

The construction of the “Trnovaca” Slatina entrepreneurial zone is a
continuation of the infrastructure development of the Zone in order
to sell plots to entrepreneurs which will increase the employment
rate and investment of location supply in the City of Slatina.

The overall objective of the project is the entrepreneurial
infrastructure development and contribution to the sustainable
economic development in the area of the City of Slatina and
Virovitica-Podravina County. The project will thus increase
economy development dynamics in the area and have influence
on supply-demand ratio and solving administrative problems for
better effectiveness of the economy.

[t was recognised that industry will act propulsive on the
development level of the region. It develops by using local
resources, workforce and other advantages what opens a possibility
to local government to act.

Besides developing potentials like natural resources, workforce
and constructed facilities, infrastructure is the basic resource for
every region and every country socio economic development,
and there is a mutual interdependence between infrastructure and
economy development.

It is also important to emphasize that the development of the
Slatina Entrepreneurial Zone has been recognized as one of priority
projects within the Regional Operational Program of the Virovitica-
Podravina County.

To conclude, the optimisation of the new built infrastructure in the
Zone will contribute to overall economic development of the region
and be the basis for county development management.

The project was finished in January 2009 and all project activities
were finished on time. The results of the project are:

1. 3.666 m of roads, cycle tracks and pedestrian zones
constructed

2. 4800 m of sewage line constructed
3. 2600 m of water supply line constructed

These results will create conditions for 14 new entrepreneurs to
invest in production plants that will open 180 new workplaces.

The total cost of the project was EUR 1.918.193, with EU
co-financing of EUR 873.737, while the rest of the co-financing
has been covered by the Town of Slatina and project partner
Komrad Public Company, Slatina.

PROJECT RESULTS
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Dovrsetak izgradnje Poslovne
zone “Trnovaca” Slatina

Nositelj projekta: Grad Slatina
Partner: Komrad d.0.0. Slatina
Trajanje projekta: 14 mjeseci

Izgradnja Poslove zone ,Trnovaca” predstavlja nastavak razvoja
infrastrukture radi prodaje Cestica zainteresiranim poduzetnicima
kako bi se povecala stopa zaposlenosti i ponuda poduzetnickih
lokacija u Gradu Slatini.

Opéi cilj projekta je razvoj poslovne infrastrukture i doprinos
odrzivom razvoju podrucja Grada Slatine i Viroviticko-podravske
Zupanije.

Projekt e stoga doprinijeti povecanju dinamike ekonomskog
razvoja podrucja te ¢e djelovati na omjer ponude i potraznje
kao i na rjeSavanje administrativnih problema radi povecane
ucinkovitosti gospodarstva.

Pri planiranju projekta prepoznato je da proizvodne djelatnosti
propulzivno djeluju na odredeno podrucje, razvijajuci se pomocu
lokalnih resursa, radne snage i drugih prednosti koje otvaraju
mogucnosti za djelovanje lokalnih viasti.

Nadogradnja poslovne infrastrukture u Zoni doprinijet Ce stoga
gospodarskom prosperitetu buduci da je infrastruktura jedan od
preduvieta za sveukupni gospodarski i drustveni razvoj.

Ujedno, vazno je spomenuti da je razvoj Poslovne zone Tnovaca
u Slatini-prepoznat kao jedan od prioriteta u okviru Regionalnog
operativnog programa Viroviticko-podravske Zupanije, ¢ime Ce
pridonijeti ukupnom Zupanijskom gospodarskom i drustvenom
1azvoju.

Krajem sijecnja 2009. godine, kako je bilo i planirano, sve projekine
aktivnosti su privedene kraju sa sljedecim rezultatima:

1. lzgradeno je 3.666 m cesta, biciklistickih i pjeSackih

2. lzgradeno je 4800 m kanalizacije

3. lzgradeno je 2600 m vodovoda

Qvi rezultati stvorit ¢e uvjete za ulaganja 14 novih poduzetnika u
izgradnju novih pogona koji Ce kreirati 180 novih radnih mjesta.
Ukupna vrijednost projekta je 1.918.193 eura. Od toga je udio
EU 873.737 eura, dok su ostatak osigurali Grad Slatina i partner
u projekiu.
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This project is funded by
the EUROPEAN UNION

Business Related Infrastructure Grant
Scheme under Phare 2005 Programme

“The European Union is made up of 27 Member States who have decided to gradually link together their
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