
The National 

Performance Framework 

is Scotland’s wellbeing 

framework

It helps public service 

providers improve people’s 

quality of life by working 

towards shared outcomes





11 National Outcomes
Describe the kind of Scotland we want to create

Purpose and values
The principles underpinning our work

81 National Indicators
Measure how Scotland is doing





2007
NPF introduced as strategic framework for the Scottish 

Government

2015
Community Empowerment (Scotland) Act requires devolved public 

bodies to have regard to National Outcomes

2018 Review repositions NPF for all of Scotland and aligns to SDGs

2011
Christie Commission recommends public services work together to 

achieve outcomes





Drivers of success

Longstanding

Supported by stakeholders

Objective and transparent

Consensus-based

Data challenges 

Accessibility

Balancing quality with timeliness 

Sub-analysis

Cost



Up-to-date information Accessible and complete

Well-defined audience Communicating with users

Relevant Adapting to changing priorities

Properly resourced Technical and policy expertise

Clear purpose For the public, private and third sectors


